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Mission Statement
We will provide purposefully designed learning activities that: 

Challenge all students to excel,
Engage all students in service learning opportunities to emphasize the strength of the school community over individual gain,

Value problem-solving and critical thinking over basic comprehension.

Vision
Kelly Lane Middle School will produce life-long learners who have the capacity to be critical thinkers, are ready to accept challenges, and have the resilience to overcome adversity.
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Comprehensive Needs Assessment
Demographics

Demographics Summary

 

Overall Summary Chart

These data represent percentages, rounded to the nearest whole percent.  If the total percent is less than 1%, the data was rounded to the nearest tenth.  There is no staff
data for the program/indicator section.

Category of Comparison
Fall 2020

PfISD Student

Fall 2020

KLMS 

Student

Fall 2020

KLMS Staff*

Fall 2020

PfISD

Staff**

2018-19

State

Staff

Notes / Comments / Impact

Ethnicity 
Hispanic/ Latinx 48 35 19 26 28  
Race
Am. Indian .2 .2 0 .4 .3  
Asian 8 6 2 2 2  
Black/ African-American 15 12 10 9 11  
Native Hawaiian /Pacific
Islander .2 .5 1 .3 .2  

White 23 40 67 61 59 Requires more intention to develop and maintain an inclusive culture;
Consider PD to mitigate representation gap.

Two or More 5 6 1 2 1  
Program/Indicator

At-Risk 51 28    Receive less SCE funds; cannot fully fund interventions with SCE
funds

Limited English Proficient 23 6    Less staffing needs to meet needs
Section 504 9 14    Requires more time for KLMS counselors

Economically Disadvantaged 48 20    Do not receive Title I funding; programs funded at other schools with
Title I funds cannot be implemented at KLMS.

Gifted & Talented 8 9     
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Overall Summary Chart

These data represent percentages, rounded to the nearest whole percent.  If the total percent is less than 1%, the data was rounded to the nearest tenth.  There is no staff
data for the program/indicator section.

Special Education 12 8    Less staffing needs to meet needs; maybe more shared staff

*KLMS Staff - Instructional staff only (teachers and educational aides)

**PfISD Staff - Teachers only

Kelly Lane Middle School has a diverse student population, as noted by the chart above.  According to OnDataSuite, the demographics of our student population has not shifted
significantly over the past several years.  Our staff is not representative of the student population in the percent of teachers versus students that are Asian and in the percent of teachers
versus students that are White.  In these cases, there is an overrepresentation of White teachers and an under representation of Asian teachers.  Our student demographics vary from
the district demographics in these two categories as well.

Pflugerville ISD is opening a new middle school in the 2021-22 school year which has resulted in new boundaries impacting the Kelly Lane community.  We will receive students
that have been attending Park Crest MS and we are losing students to Cele MS and Bohls MS.  The fall enrollment for Kelly Lane Middle School is 1042 students, whereas there are
334 6th graders, 321 7th graders, and 387 8the graders.

According to OnDataSuite, the percentage of KLMS students receiving services through 504 is greater than the overall district and the percentages of students identified as
economically disadvantaged or at-risk are significantly lower than the overall district.

Our staff turnover will be greater after the 2020-21 school year.  During the fall semester, three teachers left and two teachers left at the beginning of the spring semester.  This
resulted in new hires during the school year as well as long-term substitute teachers.  We anticipate a minimum of 8 additional teachers resigning/retiring.  According to OnDataSuite,
our teacher retention for the 2019-20 school year was 78% retention from the previous year (2018-19).  Five percent of the teachers went to another school in PfISD and 22% left the
district.  Our teacher retention rate was similar to the other middle schools in PfISD. 

During the 2020-21 school year, we started 100% remote.  At our first transition, 25% of the students returned.  The second transition was at the beginning of the 2nd nine weeks and
approximately 45% of students returned to on campus learning.  The third transition was in January for the start of the 3rd nine weeks and about 55% of students returned to on
campus learning.

Demographics Strengths

The Kelly Lane demographics show a relatively stable cohort of students and teachers.  The school has a diverse population that can attract several teacher candidates.

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): According to OnDataSuite, the cultural lens and shared experiences of the teachers do not match the cultural lens and shared experiences of the
students. Root Cause: The focus of the campus has not been to expand the cultural lens and shared experiences of teachers or students; the focus has been on academic achievement
and scoring.

Problem Statement 2 (Prioritized): According to school records, up to 30% of students have not been on campus since March 2020 and combined with the boundary changes, we
will have several students that are not familiar with on campus expectations or classroom processes. Root Cause: The option or requirement for virtual instruction has reduced
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students' familiarity with learning and behavior expectations while on campus.
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Student Learning

Student Learning Summary

Kelly Lane was rated a “B: Recognized Performance” campus, with an overall score of 89, for the 2018-2019 school year.  In both 2019-2020 and 2020-2021, campuses and districts
were assigned the rating of “Not Rated: Declared State of Disaster”.  Distinction designations were not awarded in 2021.

Based on the 2021 accountability reports released by TEA, the individual domain raw scores for Kelly Lane was 51 for Student Achievement and 51 for School Progress, Relative
Performance. In the Closing the Gaps domain, KLMS met 41% of the academic achievement indicators, the English Language Proficiency Status indicator, and 50% of the Student
Success Status indicators.  Our STAAR participation rate in 2019 was 100%, whereas the participation rate in 2021 was 80%.

A more in-depth look at the 2021 STAAR data identifies that more Closing the Gaps targets that were not met in math than in reading.  The reading target was not met for students in
the following groups: White (-1%), Asian (-2%), Two or More Races (-11%), Special Education (-2%), and non-continuously enrolled (-1%).  The math target was not met for
students in the following groups: Hispanic (-3%), White (-5%). Asian (-9%), Two or More Races (-6%), Economically Disadvantaged (-10%), English Language Learners (-5%),
Special Education (-8%), and non-continuously enrolled (-10%).  The Student Success Status target was not met for students in the following groups: White (-1%). Asian (-3%), Two
or More Races (-3%), Economically Disadvantaged (-3%), Special Education (-4%), and Non-continuously enrolled (-3%).

A more in-depth look at 2021 STAAR data shows a decrease in student performance; however, there was a greater drop in the participation rates.  The chart below shows the
participation rates per subject, per grade.  Our participation rates are traditionally 95% or higher.  

# in Grade Test # Tested % Participated

6th grade: 346
Math 6/ Math 7/ Algebra 296 85.5%
Reading 6 295 85.3%

    

7th grade: 379
Math 7/ Math 8/ Algebra 303 79.9%
Reading 7 300 79.2%
Writing 7 286 75.5%

    

8th grade: 378

Math 8/ Algebra 300 79.4%
Reading 8 279 73.8%
Science 301 79.6%
Social Studies 277 73.3%

The following chart is a comparison between the 2021 and 2019 performance rates; note there is no data for 2020.  The data indicates that there were drops in all categories when
comparing 2021 to 2019 except for a 1% increase in masters performance in 6th grade reading and a 2% increase in masters performance in 7th grade math.  When calculating the
drop in the performance, the average drop is 12%, however, the greatest drops were in Math 7 and Math 8 with 24% and 22% drops respectively.
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 Approaches Meets Masters

          

Approaches Meets Masters
 Math 6 Reading 6

2021 79 50 21 77 44 26
2019 89 66 37 83 51 25

 Math 7 Reading 7
2021 49 14 4 78 53 35
2019 73 29 2 88 66 43

 Math 8 Reading 8
2021 74 47 16 79 58 33
2019 96 65 27 95 75 45

When examining the “Meets” standard for various demographic populations, the greatest drops were across the subjects and grade levels for students served in special education,
followed by drops for students identified as having limited English proficiency in reading.  One other significant drop was in the Algebra performance of students identified as
economically disadvantaged.

With the data available in the 2021 STAAR, several students will require intervention based on HB 4545.  These numbers are expected to increase when KLMS administers the TEA
BOY Assessment in September.  The chart below shows the number of students at each grade, for each subject that will require intervention for at least 30 hours.  If there are less than
20 students that will require intervention, the number has been masked with an asterisk (*) to protect student identities.  The number of students needing additional testing are noted in
parentheses; not all of the students needing to test will require interventions. 

 Math Reading Writing Science Social Studies
6 33 (52) 36 (52) 0 46 (41) 0
7 44 (42) 56 (41) 0 0 0
8 73 (65) 63 (70) 75 (79) 0 *

Totals 150 155 75 46 *

The 2021 TELPAS data shows that the students assessed with TELPAS generally scored Advanced or Advanced High; however, the data also indicates that participation and students
increasing at least one proficiency level (yearly progress) were low.

  TELPAS Composite Scoring Yearly Progress
Grade Participation Beginning / Intermediate Advanced / Advanced High +1 Level
6 61% 31% 69% 25%
7 50% 11% 89% 33%
8 81% -- 100% 42%

 

Kelly Lane also uses Renaissance Learning Star360 as a universal screener for reading and math. All students take the Star360 assessment three times per year (beginning, middle,
and end). Students are classified for intervention based on their percentile rank (PR) score.  Students with a PR score less than 10 require progress monitoring at a rate of once every
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two weeks, students with a PR score between 10 and 25 require progress monitoring at a rate of once every three weeks, and students with a PR score between 26 and 40 require
progress monitoring at a rate of once every four weeks.  

In the 2020-21 school year, the Beginning of the Year (BOY) Star360 assessment was administered while all students were in remote learning.  When students took the Middle of the
Year (MOY) assessment, 54% of the students were at campus and 46% were virtual.  Based on a comparison of the performance between online and on campus learning, there is not
a significant difference between the performance of students based on their MOI (Method of Instruction).  The largest gaps are 8th grade reading where a higher percentage of online
8th graders scored At/Above Benchmark than their on campus peers (BOY and MOY) and 7th grade math where a higher percentage of online 7th graders scored At/Above
Benchmark than their on campus peers (MOY only).  

According to Eduphoria and Star360 results, 887 students took both the BOY and MOY Reading assessments and 848 students took both the BOY and MOY Math assessments. 
Calculations of the reading score reports indicate that 13% of the students scored increased their performance whereas 15% of the students scored decreased in their performance. 
Calculations of the math score reports indicate that 11% of the students scored increased their performance whereas 9% of the students scored decreased in their performance.

Star 360 Reading MOY Instructional Reading Level Distributions
 6th (346 students) 7th (366 students) 8th (371 students)
At/ Above Grade Level 61% 61% 55%
1+ Grade Levels Below 39% 39% 45%
2+ Grade Levels Below 30.6% 28% 32%

Kelly Lane students participated in the TEA STAAR Interim test (opportunity) for Reading (all grades), Math (all grades), Science and Social Studies (8th grade only).  A total of 868
students took the reading test and 783 students took the math test.  The results of the Interim do not include enough students to project an overall passing percentage; however, we can
examine the equity of instruction for those that took the assessment.  

Comparison Category Reading (All grades summarized)  Math (All grades summarized)
Rounded to near % Pass % Master %  Pass % Master %
All School 83 39  73 14
Economically Disadvantaged 74 29  61 14
Asian 87 54  88 11
Black/ African American 73 26  58 10
Hispanic 80 34  70 11
Two or More Races 82 34  71 11
White 87 46  78 15
Limited English Proficiency 58 17  59 11
In Special Education 45 11  34 3

Note: Note all categories reported are represented to protect identities if participation for that category was low.

In Reading, the projected pass rate (at the approaches level) and masters rate for our students identified as economically disadvantaged students, limited English proficient, or
receiving services in special education, and our Black/ African students is 10 or more percentage points behind the overall projected pass/masters rate for the school. 

In Math, the projected pass rate (at the approaches level) for our students identified as economically disadvantaged students, limited English proficient, or receiving services in special
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education, and our Black/ African students is 10 or more percentage points behind the overall projected pass rate for the school.  At the masters level, our students identified as
receiving services in special education have a projected masters rate 11% less than the overall school.

Student Learning Strengths

The TEA Interim and the Star360 results indicate that several students are making gains.  Overall, the scores have not decreased as much as expected during alternate learning
locations.

Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): According to 2019 STAAR data for social studies and writing, students do not perform at the masters level for inferencing and drawing
conclusions. Root Cause: Background process skills are rarely monitored separate from content and therefore they might not be developed or practiced.

Problem Statement 2 (Prioritized): According to the Star360 Middle of Year reading assessment, 39% of 6th and 7th grade students, and 45% of 8th grade students, are reading one
or more grade levels below their enrolled grade level. Root Cause: There were less opportunities for small group and face-to-face interventions to improve reading fluency and
comprehension.

Problem Statement 3 (Prioritized): According to the Math TEA Interim Opportunity 2 projections, the gaps between the whole school performance and various demographic
groups (students identified as economically disadvantaged students, limited English proficient, or receiving services in special education, and our Black/ African students) is 10% or
greater. Root Cause: There were fewer opportunities for small group and face-to-face interventions as well as less opportunities for teachers to evaluate student's understanding while
solving problems.

Problem Statement 4 (Prioritized): According to the TEA Interim Assessment from January 2020, our English Learners and students with disabilities have less than an 50%
probability of scoring Meets Grade Level on a STAAR assessment. Root Cause: Interventions to date have not been successful in academically supporting English Learners and
students with disabilities.

Problem Statement 5 (Prioritized): According to the 2021 STAAR data, students receiving services for special education dropped in all subjects, all grades. Root Cause: There
were less opportunities for small group and face-to-face interactions to progress monitor students and provide individualized interventions.

Problem Statement 6 (Prioritized): At least 253 students require 30 hours of tutoring for one or more subjects based on HB 4545 requirements; an additional 197 students must test
in one or more subjects. Root Cause: There were fewer opportunities for small group and face-to-face interventions as well as less opportunities for teachers to evaluate student's
understanding while solving problems.

Problem Statement 7 (Prioritized): According to the 2021 STAAR data, the math growth target was not met for students in the following groups: Hispanic (-3%), White (-5%).
Asian (-9%), Two or More Races (-6%), Economically Disadvantaged (-10%), English Language Learners (-5%), Special Education (-8%), and non-continuously enrolled (-10%).
Root Cause: There were fewer opportunities for small group and face-to-face interventions as well as less opportunities for teachers to evaluate student's understanding while solving
problems.
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School Processes & Programs

School Processes & Programs Summary

The professional development for the 2020-21 school year was adjusted to account for the changes in learning environments and the addition of remote teaching.  The topics covered
before the start of school included: technology structures and learning platforms, virtual instruction strategies, cultural responsiveness, and department meetings to review the CIP
strategies.  However, the department meeting was adjusted to address Zoom functioning and department needs.  The October professional development was provided synchronously
and asynchronously; the synchronous topics included: Costa’s level of questioning, G/T, and general administrative items.  The asynchronous topics included: culturally responsive
classrooms and materials, instructional observation tool development, Canvas, and intervention tiers/credit recovery.  The remaining professional development days for the school
year were converted to teacher works days.

Professional development was provided through three campus support meetings for teachers to self-select a topic of interest or level of need; topics included: Canvas, Nearpod,
campus expectations, and STAR 360.

Teachers reported during a data analysis meeting that the professional development selections were not always helpful for elective teachers and difficulty navigating the True North
platform for required training.  Teachers also noted they (some) felt there was not a lot of training for the Canvas implementation.  During the review of the Upbeat survey data,
teachers made the following comments:

PD is a difficult category to measure this year. There are so many moving parts, things to learn, and a lot of faculty plates are already full.

Barriers: All virtual meetings, not a lot of variety. PD tends to be very general and repetitive in some ways.

Strengths: Opportunities to select PD category. (Canvas, Mega team, department, etc.) Direct action seen from faculty and admin. 

Ideas: continue to offer choices for the PD. Offer sign-up sheets for more specific personal development opportunities (classroom management, virtual lesson planning, etc.)

Professional development for the 2021-22 school year was focused on cultural responsiveness & building relationships and instructional expectations.  There were 1.5 days for
campus based professional development and there were 18 new staff members at the start of the school year.  There is one remaining day for professional development during the
21-22 school year (January).  Additional changes for the 21-22 school year is the discontinuation of Less Than Annual appraisals and the advent of the Teacher Incentive Allotment. 
In 2020-21, of the 65 teachers, 36 qualified for Less Than Annual Appraisals.  This means that 29 teachers required T-TESS observations and all 65 teachers required one T-TESS
walkthrough.  For the 21-22 school year, all 61 teachers will require a T-TESS observation (25 additional) and all 61 teachers will require at least two T-TESS walkthroughs.  These
changes will require more T-TESS observations and 97 additional T-TESS walkthroughs. 

When reviewing the master schedule, the teachers noted that having PLC time during the school day is good for teachers; however, not all teachers have the second conference
period.  In PfISD, teachers that teach a course assessed with a STAAR test are given a second conference period for planning and data analysis purposes.  Teachers of 6th and 7th
grade science or social studies, and all elective teachers, do not receive the additional conference period.  Some teachers have up to four different classes to plan for but do not have an
additional conference period.

During this school year, the changes in master schedule have been disruptive to students despite attempts to minimize movements.  All teachers are teaching concurrently for remote
and on campus students for most, if not all, of their classes.  When students return to campus, student and/or teacher assignments are changed to level classes.  As a campus, we
elected to prioritize smaller class size over no changes.  

Several processes were changed to adhere to health and safety standards, such as: beginning and end of the day, lunch assignments, recess, and cleaning regimens.  Additionally, the
options for tutoring and Saturday school have decreased.  We have not been able to offer Saturday school for students; however, a limited number of students (virtual or on campus)
are able to come to/stay at campus two days a week.  Due to the limited number of students, the administrators and counselors work to identify students that can benefit from the time
available.  Online tutoring is available for all students with their individual teachers, we also have Knight Lab that can assist students in the morning.
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We have two intervention teachers that can teach six classes of approximately 15 students; thereby serving approximately 30 students at each grade for reading and approximately 30
students at each grade for reading. These two intervention teachers will not be sufficient to meet the needs of students identified prior to the start of the year.  There will be designated
intervention Catapults to help meet the HB 4545 requirements, we can serve an additional ~130 students for reading and math across all grades.

School Processes & Programs Strengths

The structural barriers should be temporary due to the health and safety constraints.  The structure of the master schedule supports teacher collaboration, which will benefit the
students and teachers.  Professional development offered in an asynchronous and synchronous format can be a structure that continues after the healthy and safety barriers are
removed.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1 (Prioritized): According to staff surveys, the PLC process/time is limited for STAAR tested subjects and not available for non-STAAR tested subjects. Root
Cause: The current PLC process exceeds the time allotted during the day and does not align to the needs or resources of the non-tested subjects.

Problem Statement 2 (Prioritized): According to Skyward failure reports, approximately 1/3 of 7th and 8th grade students failed one or more classes for a nine weeks grading
period. Root Cause: We do not have a process to recover failing grades throughout a grading period or at the close of a nine weeks grading period.

Problem Statement 3: Due to HB4545 requirements, we will have to create individualized tutoring programs before and after school, on the weekends, and during the school day.
Root Cause: Several students require more than one subject of intervention and those needs cannot be met in the current structure.
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Perceptions

Perceptions Summary

The Upbeat survey data from Spring 2021 indicates that overall, staff members have collaborative and trusting relationships with peers and the campus leadership team.  According to
the report, 86% of all staff participated in the survey (78 staff members).  Of the faculty only, there were 62 participants (85%).  The table below categorizes the responses as relative
strengths if the category score was 90% or more positive and relative weaknesses if the category score was 75% or less positive.  Comparisons to the Spring 2020 data listed as NA
means that category was not in the Spring 2020 survey.   

Category Spring 2021 Change from Spring
2020

Relative Strengths (≥ 90%)
Instructional Leadership 93 +7.2
Care & Commitment 92 NA
Autonomy 90 +4.5
Principal/Employee Trust 91 +6.7
Self-Efficacy 92 +2.3
Satisfaction & Purpose 90 NA
Resources & Facilities 91 -0.3

Relative Weaknesses (≤ 75%)
Diversity 66 NA
Cultural Competence 70 NA
Professional Development 74 -6.1
Work/ Life Balance 61 -22.6
Compensation & Career Path 56 NA

This survey indicates that as a staff we are collaborating and care about each other; however, we want to work on our diversity and cultural competence.  While the issue of
compensation and career path are out of the campus control; it is important to be mindful of the strain and stress on teachers when considering any new processes or systems.

 

Panorama Education SEL Competencies - Student Survey

Topic
Percent Favorable

KLMS

Percent Favorable

District

National Percentile

Middle Schools
Social Awareness 59 56 40th
Grit 51 48 10th
Growth Mindset 51 48 40th
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Topic
Percent Favorable

KLMS

Percent Favorable

District

National Percentile

Middle Schools
Self-Efficacy 47 35 20th

Emotional Regulation 43 41 30th (not limited to MS)

 

In the spring of 2021, the students completed a survey about how they perceived their own social-emotional skills (SEL Competencies).  For the category of Grit, KLMS scored in the
10th percentile nationally for middle school students.  This category has the biggest difference between KLMS students and students elsewhere in the nation.  The questions
associated with this topic were:

How often do you stay focused on the same goal for several months at a time? (KLMS - 36% favorable)1.
If you fail to reach an important goal, how likely are you to try again? (KLMS - 57% favorable)2.
When you are working on a project that matters a lot to you, how focused can you stay when there are lots of distractions? (KLMS - 59% favorable)3.
If you have a problem while working towards an important goal, how well can you keep working? (KLMS - 46% favorable)4.
Some people pursue to their goals for a long time, and others change their goals frequently.  Over the next several years, how likely are you to continue to pursue one of your
current goals? (KLMS - 59% favorable)

5.

The area that appears to be impacting our students the most is their attentiveness to a single goal over time.

The overall score for Social Awareness was 59%; however, a review of individual questions shows a lower score for the question: "During the past 30 days... How clearly were you
able to describe your feelings?" where 29% of our students responded quite clearly or extremely clearly.

The overall score for Growth Mindset was 51% with noticeably lower scores for how possible it is to change: 1) being talented (41%), 2) liking the subject (39%), and 3) how easily
you give up (42%).

The overall score for Self-Efficacy was 47% with a small difference in how confident students are they will remember what they have learned, in their current classes, next year
(35%).

The overall score for Emotional Regulation was 43% with noticeably higher score for the ability to control emotions when needed (59%).

The family survey, also completed in the Spring of 2021, assessing the level of family engagement and perceptions of school. Of the participants, 95% primarily speak English with
their child at 91% do not participate in the free and reduced lunch school program.  The breakdown of race/ethnicity are: 52% indicated they are White, 18% indicated they are Two
or More races/ethnicities, 17% indicated they are Hispanic or Latino, and 7% indicated they are Asian.

Topic
Percent

Favorable

KLMS

Percent Favorable

District

National Percentile

Middle Schools

Barriers to Engagement 76 81 10th
School Safety 76 79 80th

Family Support 62 65 10th
School Climate 51 66 10th
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Topic
Percent

Favorable

KLMS

Percent Favorable

District

National Percentile

Middle Schools

Family Engagement 10 14 40th

 

The category with the lowest percent of positive responses was family engagement (10%).  The specific questions in this category are listed below with the percent favorable noted to
the side:

How often do you meet in person with teachers at your child’s school? (2% answered  monthly, weekly or more)1.

How involved have you been with a parent group(s) at your child’s school? (5% answered extremely or quite involved)2.

In the past year, how often have you discussed your child’s school with other parents from the school? (41% responded monthly, weekly or more)3.

In the past year, how often have you helped out at your child’s school? (7% answered  monthly, weekly or more)4.

In the past year,  how often have you visited your child’s school? (6% answered  monthly, weekly or more)5.

How involved have you been in the fundraising efforts at your child’s school? (6% answered extremely or quite involved)6.

The overall score for Barriers to Engagement was 76%; the questions ask parents/guardians to answer "How big of a problem is the following issue for becoming involved in your
child’s current school” for four different topics.  A review of individual questions shows a significantly lower score for the prompt: "How busy is your schedule?” where 57% of
respondents indicated their schedule was an issue.  Other notable barriers are the business of the staff, and being unsure of how to communicate/get involved.

The overall score for Family Support was 62%.  The most notable areas of concern are 56% of respondents indicating their student does not understand the content being taught at
school, 47% of respondents indicating they do not know their child’s close friends, and 47% of respondents indicating they do not help students engage in academic activities outside
of the home.

The overall score for School Climate was 51%.  The most notable area of concern is 74% of respondents indicating that classroom lessons are somewhat to not motivating.

The overall score for School Safety was 76%.  The most notable area of concern is 39% of respondents indicating that their child is somewhat to extremely likely to be bullied online.

 

The cumulative attendance comparison in OnDataSuite breaks down attendance by ethnicity, gender, and special population category/program for this year as compared to the
previous two school years.  The chart below shows groups with higher or  lower attendance rates this year when compared to the last two years.

Equal/ Higher Rates (Cumulative) Lower Rates (Cumulative)
American Indian or Alaska Native Hispanic/Latino Special Education
Gifted and Talented Asian At Risk
 Black or African American LEP
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Equal/ Higher Rates (Cumulative) Lower Rates (Cumulative)
 Native Hawaiian or Other Pacific Islander Economically Disadvantaged
 White Homeless Status*
 Two or More Races Military Connected
 Male Foster Care
 Female  

*Significant decline.  Most declines were 10% or less; this category was a drop of 40%.

This attendance rate decline is most likely due to COVID-19; however, the overall rate is 96%.  The disciplinary incidents are relatively low (less than 1%) when compared to
previous years.

Perceptions Strengths

The relationships among staff members are strong, collaborative, and trusting relationships.  This foundation, along with a stated desire to engage in cultural competence work,
positions the staff to make progress in the areas of diversity and inclusion.  Building the cultural competency of the staff may positively impact attendance for our students that are
most at-risk or who feel less connected to the school.

Problem Statements Identifying Perceptions Needs

Problem Statement 1 (Prioritized): According to the Spring 2021 Panorama surveys, parents indicated that not knowing how to communicate or get involved was a barrier to their
engagement. Root Cause: We do not have a defined role for parents in middle school.

Problem Statement 2 (Prioritized): According to Spring 2021 Panorama surveys, less than 50% of KLMS students reported positively about their ability to complete hard work,
remember material for the following year, regulate their own emotions, and clearly describe their feelings. Root Cause: Our students do not have the academic or emotional skill sets
to process their emotions and manage academic responsibilities.
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Priority Problem Statements
Problem Statement 1: According to OnDataSuite, the cultural lens and shared experiences of the teachers do not match the cultural lens and shared experiences of the students.
Root Cause 1: The focus of the campus has not been to expand the cultural lens and shared experiences of teachers or students; the focus has been on academic achievement and
scoring.
Problem Statement 1 Areas: Demographics

Problem Statement 3: According to 2019 STAAR data for social studies and writing, students do not perform at the masters level for inferencing and drawing conclusions.
Root Cause 3: Background process skills are rarely monitored separate from content and therefore they might not be developed or practiced.
Problem Statement 3 Areas: Student Learning

Problem Statement 6: According to staff surveys, the PLC process/time is limited for STAAR tested subjects and not available for non-STAAR tested subjects.
Root Cause 6: The current PLC process exceeds the time allotted during the day and does not align to the needs or resources of the non-tested subjects.
Problem Statement 6 Areas: School Processes & Programs

Problem Statement 8: According to the Spring 2021 Panorama surveys, parents indicated that not knowing how to communicate or get involved was a barrier to their engagement.
Root Cause 8: We do not have a defined role for parents in middle school.
Problem Statement 8 Areas: Perceptions

Problem Statement 2: According to school records, up to 30% of students have not been on campus since March 2020 and combined with the boundary changes, we will have
several students that are not familiar with on campus expectations or classroom processes.
Root Cause 2: The option or requirement for virtual instruction has reduced students' familiarity with learning and behavior expectations while on campus.
Problem Statement 2 Areas: Demographics

Problem Statement 4: According to the Star360 Middle of Year reading assessment, 39% of 6th and 7th grade students, and 45% of 8th grade students, are reading one or more
grade levels below their enrolled grade level.
Root Cause 4: There were less opportunities for small group and face-to-face interventions to improve reading fluency and comprehension.
Problem Statement 4 Areas: Student Learning

Problem Statement 7: According to Skyward failure reports, approximately 1/3 of 7th and 8th grade students failed one or more classes for a nine weeks grading period.
Root Cause 7: We do not have a process to recover failing grades throughout a grading period or at the close of a nine weeks grading period.
Problem Statement 7 Areas: School Processes & Programs

Problem Statement 9: According to Spring 2021 Panorama surveys, less than 50% of KLMS students reported positively about their ability to complete hard work, remember
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material for the following year, regulate their own emotions, and clearly describe their feelings.
Root Cause 9: Our students do not have the academic or emotional skill sets to process their emotions and manage academic responsibilities.
Problem Statement 9 Areas: Perceptions

Problem Statement 5: According to the Math TEA Interim Opportunity 2 projections, the gaps between the whole school performance and various demographic groups (students
identified as economically disadvantaged students, limited English proficient, or receiving services in special education, and our Black/ African students) is 10% or greater.
Root Cause 5: There were fewer opportunities for small group and face-to-face interventions as well as less opportunities for teachers to evaluate student's understanding while
solving problems.
Problem Statement 5 Areas: Student Learning

Problem Statement 10: According to the TEA Interim Assessment from January 2020, our English Learners and students with disabilities have less than an 50% probability of
scoring Meets Grade Level on a STAAR assessment.
Root Cause 10: Interventions to date have not been successful in academically supporting English Learners and students with disabilities.
Problem Statement 10 Areas: Student Learning

Problem Statement 11: According to the 2021 STAAR data, students receiving services for special education dropped in all subjects, all grades.
Root Cause 11: There were less opportunities for small group and face-to-face interactions to progress monitor students and provide individualized interventions.
Problem Statement 11 Areas: Student Learning

Problem Statement 12: At least 253 students require 30 hours of tutoring for one or more subjects based on HB 4545 requirements; an additional 197 students must test in one or
more subjects.
Root Cause 12: There were fewer opportunities for small group and face-to-face interventions as well as less opportunities for teachers to evaluate student's understanding while
solving problems.
Problem Statement 12 Areas: Student Learning

Problem Statement 13: According to the 2021 STAAR data, the math growth target was not met for students in the following groups: Hispanic (-3%), White (-5%). Asian (-9%),
Two or More Races (-6%), Economically Disadvantaged (-10%), English Language Learners (-5%), Special Education (-8%), and non-continuously enrolled (-10%).
Root Cause 13: There were fewer opportunities for small group and face-to-face interventions as well as less opportunities for teachers to evaluate student's understanding while
solving problems.
Problem Statement 13 Areas: Student Learning
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus goals
Performance Objectives with summative review (prior year)
Campus/District improvement plans (current and prior years)
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain
Accountability Distinction Designations
Federal Report Card Data
Alternative Education Accountability (AEA) data
Local Accountability Systems (LAS) data

Student Data: Assessments

(STAAR) current and longitudinal results, including all versions
STAAR End-of-Course current and longitudinal results, including all versions
Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results
Student Success Initiative (SSI) data for Grades 5 and 8
Student failure and/or retention rates
Local diagnostic reading assessment data
Local benchmark or common assessments data
State-developed online interim assessments

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and progress
Special programs data, including number of students, academic achievement, discipline, attendance, and progress
Economically Disadvantaged / Non-economically disadvantaged performance, progress, and participation data
Male / Female performance, progress, and participation data
Special education/non-special education population including discipline, progress and participation data
Migrant/non-migrant population including performance, progress, discipline, attendance and mobility data
At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
EL/non-EL or LEP data, including academic achievement, progress, support and accommodation needs, race, ethnicity, gender, etc.
Section 504 data
Homeless data
Gifted and talented data
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Student Data: Behavior and Other Indicators

Attendance data
Discipline records
Class size averages by grade and subject
Enrollment trends

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Campus leadership data
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data
Evaluation(s) of professional development implementation and impact
Equity data

Support Systems and Other Data

Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Capacity and resources data
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Goals
Revised/Approved: September 10, 2021

Goal 1: PfISD will recruit, support, and retain teachers and principals.

Performance Objective 1: Implement a strategic awareness plan that results in an increase of 5% in the category of cultural competence as measured by
the Upbeat survey by Spring 2022.

Evaluation Data Sources: Spring 2022 Upbeat survey results

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: According to OnDataSuite, the cultural lens and shared experiences of the teachers do not match the cultural lens and shared experiences of the students.
Root Cause: The focus of the campus has not been to expand the cultural lens and shared experiences of teachers or students; the focus has been on academic achievement and
scoring.
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Goal 1: PfISD will recruit, support, and retain teachers and principals.

Performance Objective 2: Host PBIS meetings monthly, including student representation, so that 1.11 and 1.12 on the PBIS framework are scored at a
"2" by the end of the 2021-2022 school year.

Evaluation Data Sources: Student surveys, Calendar, campus communication, 2021-2022 PBIS action plan document

Performance Objective 2 Problem Statements:

Demographics
Problem Statement 1: According to OnDataSuite, the cultural lens and shared experiences of the teachers do not match the cultural lens and shared experiences of the students.
Root Cause: The focus of the campus has not been to expand the cultural lens and shared experiences of teachers or students; the focus has been on academic achievement and
scoring.
Problem Statement 2: According to school records, up to 30% of students have not been on campus since March 2020 and combined with the boundary changes, we will have
several students that are not familiar with on campus expectations or classroom processes. Root Cause: The option or requirement for virtual instruction has reduced students'
familiarity with learning and behavior expectations while on campus.

Perceptions
Problem Statement 1: According to the Spring 2021 Panorama surveys, parents indicated that not knowing how to communicate or get involved was a barrier to their engagement.
Root Cause: We do not have a defined role for parents in middle school.
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Goal 1: PfISD will recruit, support, and retain teachers and principals.

Performance Objective 3: Increase meeting and collaboration opportunities for PLCs during the school day so that Upbeat and Panorama positive survey
responses regarding collaboration increase from Spring 2021 to Spring 2022.

Evaluation Data Sources: Substitute records, PLC documents

Performance Objective 3 Problem Statements:

School Processes & Programs
Problem Statement 1: According to staff surveys, the PLC process/time is limited for STAAR tested subjects and not available for non-STAAR tested subjects. Root Cause: The
current PLC process exceeds the time allotted during the day and does not align to the needs or resources of the non-tested subjects.

Perceptions
Problem Statement 1: According to the Spring 2021 Panorama surveys, parents indicated that not knowing how to communicate or get involved was a barrier to their engagement.
Root Cause: We do not have a defined role for parents in middle school.
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Goal 1: PfISD will recruit, support, and retain teachers and principals.

Performance Objective 4: Teachers will demonstrate proficiency with the Fundamental Five elements to meet the following targets as a campus: Lesson
Framing will be at least 85% and Small Group, Purposeful Talk will be at least 20% by March 10, 2022.

Evaluation Data Sources: PowerWalk YTD campus report will be used to monitor growth

Performance Objective 4 Problem Statements:

Demographics
Problem Statement 2: According to school records, up to 30% of students have not been on campus since March 2020 and combined with the boundary changes, we will have
several students that are not familiar with on campus expectations or classroom processes. Root Cause: The option or requirement for virtual instruction has reduced students'
familiarity with learning and behavior expectations while on campus.
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Goal 2: PfISD will build a foundation of reading and math.

Performance Objective 1: By the end of 2021-2022, at least 65% of students will be reading within one grade level below their enrolled grade or better
(i.e.: 65% of 6th grade /7th grade students will be reading at a 5th grade/6th grade or better reading level and 65% of 8th grade students will be reading at a
7th grade or better reading level).

Evaluation Data Sources: Star360 (IRL), fluency tests

Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 2: According to the Star360 Middle of Year reading assessment, 39% of 6th and 7th grade students, and 45% of 8th grade students, are reading one or more
grade levels below their enrolled grade level. Root Cause: There were less opportunities for small group and face-to-face interventions to improve reading fluency and
comprehension.
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Goal 2: PfISD will build a foundation of reading and math.

Performance Objective 2: Implement a tiered intervention system so that students demonstrate growth on the 2022 EOY Star360 reading and math
assessments or recover credit for core classes by the end of the 2021-2022 school year.

Evaluation Data Sources: Schedules, intervention records, grade change reports, EOY Star360 results

Performance Objective 2 Problem Statements:

Student Learning
Problem Statement 2: According to the Star360 Middle of Year reading assessment, 39% of 6th and 7th grade students, and 45% of 8th grade students, are reading one or more
grade levels below their enrolled grade level. Root Cause: There were less opportunities for small group and face-to-face interventions to improve reading fluency and
comprehension.
Problem Statement 3: According to the Math TEA Interim Opportunity 2 projections, the gaps between the whole school performance and various demographic groups (students
identified as economically disadvantaged students, limited English proficient, or receiving services in special education, and our Black/ African students) is 10% or greater. Root
Cause: There were fewer opportunities for small group and face-to-face interventions as well as less opportunities for teachers to evaluate student's understanding while solving
problems.
Problem Statement 6: At least 253 students require 30 hours of tutoring for one or more subjects based on HB 4545 requirements; an additional 197 students must test in one or
more subjects. Root Cause: There were fewer opportunities for small group and face-to-face interventions as well as less opportunities for teachers to evaluate student's
understanding while solving problems.

School Processes & Programs
Problem Statement 2: According to Skyward failure reports, approximately 1/3 of 7th and 8th grade students failed one or more classes for a nine weeks grading period. Root
Cause: We do not have a process to recover failing grades throughout a grading period or at the close of a nine weeks grading period.
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Goal 2: PfISD will build a foundation of reading and math.

Performance Objective 3: Student performance on inferencing and citing evidence TEKS in 8th grade Social Studies & Science will increase at least 5%
from the 2019 STAAR data; Specifically - Social Studies 8.29 (B) will be 75% and Science 8.2 (D) will be 72%.

Evaluation Data Sources: Lesson plans, grade books, sample lessons/assessments

Performance Objective 3 Problem Statements:

Student Learning
Problem Statement 1: According to 2019 STAAR data for social studies and writing, students do not perform at the masters level for inferencing and drawing conclusions. Root
Cause: Background process skills are rarely monitored separate from content and therefore they might not be developed or practiced.
Problem Statement 2: According to the Star360 Middle of Year reading assessment, 39% of 6th and 7th grade students, and 45% of 8th grade students, are reading one or more
grade levels below their enrolled grade level. Root Cause: There were less opportunities for small group and face-to-face interventions to improve reading fluency and
comprehension.
Problem Statement 3: According to the Math TEA Interim Opportunity 2 projections, the gaps between the whole school performance and various demographic groups (students
identified as economically disadvantaged students, limited English proficient, or receiving services in special education, and our Black/ African students) is 10% or greater. Root
Cause: There were fewer opportunities for small group and face-to-face interventions as well as less opportunities for teachers to evaluate student's understanding while solving
problems.
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Goal 2: PfISD will build a foundation of reading and math.

Performance Objective 4: Student performance in  math at the Meets and Masters levels will increase so the performance is:  
6th grade: 55% Meets and 26% for Masters; 
7th grade: 19% Meets and  increase to 5% for Masters; 
8th grade: 53% Meets and 19% Masters.

Targeted or ESF High Priority

Evaluation Data Sources: 2022 STAAR Data

Performance Objective 4 Problem Statements:

Student Learning
Problem Statement 2: According to the Star360 Middle of Year reading assessment, 39% of 6th and 7th grade students, and 45% of 8th grade students, are reading one or more
grade levels below their enrolled grade level. Root Cause: There were less opportunities for small group and face-to-face interventions to improve reading fluency and
comprehension.

School Processes & Programs
Problem Statement 1: According to staff surveys, the PLC process/time is limited for STAAR tested subjects and not available for non-STAAR tested subjects. Root Cause: The
current PLC process exceeds the time allotted during the day and does not align to the needs or resources of the non-tested subjects.
Problem Statement 2: According to Skyward failure reports, approximately 1/3 of 7th and 8th grade students failed one or more classes for a nine weeks grading period. Root
Cause: We do not have a process to recover failing grades throughout a grading period or at the close of a nine weeks grading period.
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Goal 2: PfISD will build a foundation of reading and math.

Performance Objective 5: Student performance in reading at the Meets and Masters levels will increase so that decrease between 2019 and 2021
performance is reduced by 50%: 
6th grade: 48% Meets and maintain 26% for Masters;
7th grade: 60% Meets and 39% Masters; 
8th grade: 67% Meets and 39% Masters.

Targeted or ESF High Priority

Evaluation Data Sources: 2022 STAAR Data

Performance Objective 5 Problem Statements:

Student Learning
Problem Statement 2: According to the Star360 Middle of Year reading assessment, 39% of 6th and 7th grade students, and 45% of 8th grade students, are reading one or more
grade levels below their enrolled grade level. Root Cause: There were less opportunities for small group and face-to-face interventions to improve reading fluency and
comprehension.

School Processes & Programs
Problem Statement 1: According to staff surveys, the PLC process/time is limited for STAAR tested subjects and not available for non-STAAR tested subjects. Root Cause: The
current PLC process exceeds the time allotted during the day and does not align to the needs or resources of the non-tested subjects.
Problem Statement 2: According to Skyward failure reports, approximately 1/3 of 7th and 8th grade students failed one or more classes for a nine weeks grading period. Root
Cause: We do not have a process to recover failing grades throughout a grading period or at the close of a nine weeks grading period.
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Goal 3: PfISD will connect high school to career and college.

Performance Objective 1: Implement opportunities for parents to be involved with school so Spring 2022 Upbeat survey data shows a 5% increase in
positive responses about parent-teacher relationships.

Evaluation Data Sources: Volunteer records, parent statements, Upbeat survey results

Performance Objective 1 Problem Statements:

School Processes & Programs
Problem Statement 2: According to Skyward failure reports, approximately 1/3 of 7th and 8th grade students failed one or more classes for a nine weeks grading period. Root
Cause: We do not have a process to recover failing grades throughout a grading period or at the close of a nine weeks grading period.

Perceptions
Problem Statement 1: According to the Spring 2021 Panorama surveys, parents indicated that not knowing how to communicate or get involved was a barrier to their engagement.
Root Cause: We do not have a defined role for parents in middle school.
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Goal 3: PfISD will connect high school to career and college.

Performance Objective 2: During 2021-2022, Kelly Lane students will participate in daily physical activity in a physical education class or through
school-wide activities.

Evaluation Data Sources: FitnessGram data; student enrollment
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Goal 3: PfISD will connect high school to career and college.

Performance Objective 3: Kelly Lane will address student social-emotional needs so that students report feeling safe at school and 100% of students can
identify available support systems by the end of the 2021-2022 school year.

Evaluation Data Sources: Spring 2022 survey results, student behavior data

Performance Objective 3 Problem Statements:

Perceptions
Problem Statement 1: According to the Spring 2021 Panorama surveys, parents indicated that not knowing how to communicate or get involved was a barrier to their engagement.
Root Cause: We do not have a defined role for parents in middle school.
Problem Statement 2: According to Spring 2021 Panorama surveys, less than 50% of KLMS students reported positively about their ability to complete hard work, remember
material for the following year, regulate their own emotions, and clearly describe their feelings. Root Cause: Our students do not have the academic or emotional skill sets to
process their emotions and manage academic responsibilities.
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Goal 3: PfISD will connect high school to career and college.

Performance Objective 4: Kelly Lane will provide students with academic planning lessons/activities so that 80% of students reporting feeling informed
and comfortable making academic decisions by the end of the 2021-2022 school year.

Evaluation Data Sources: Spring 2022 student survey data

Performance Objective 4 Problem Statements:

Perceptions
Problem Statement 2: According to Spring 2021 Panorama surveys, less than 50% of KLMS students reported positively about their ability to complete hard work, remember
material for the following year, regulate their own emotions, and clearly describe their feelings. Root Cause: Our students do not have the academic or emotional skill sets to
process their emotions and manage academic responsibilities.
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Goal 4: PfISD will improve low performing schools.

Performance Objective 1: At least 60% of students receiving special education services will demonstrate Expected or Exceeded Growth standards in
2022 STAAR reading results.

Targeted or ESF High Priority

Evaluation Data Sources: 2022 STAAR reading results

Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 4: According to the TEA Interim Assessment from January 2020, our English Learners and students with disabilities have less than an 50% probability of
scoring Meets Grade Level on a STAAR assessment. Root Cause: Interventions to date have not been successful in academically supporting English Learners and students with
disabilities.
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Goal 4: PfISD will improve low performing schools.

Performance Objective 2: At least 60% of students identified as At-Risk or as English Learners will demonstrate Expected or Exceeded Growth
standards in 2022 STAAR reading results.

Targeted or ESF High Priority

Evaluation Data Sources: 2022 STAAR reading results

Performance Objective 2 Problem Statements:

Student Learning
Problem Statement 4: According to the TEA Interim Assessment from January 2020, our English Learners and students with disabilities have less than an 50% probability of
scoring Meets Grade Level on a STAAR assessment. Root Cause: Interventions to date have not been successful in academically supporting English Learners and students with
disabilities.
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Goal 4: PfISD will improve low performing schools.

Performance Objective 3: Kelly Lane Middle will maintain a 95% attendance rate for the 2020-21 school  year.

Evaluation Data Sources: 2021-22 PEIMS attendance reports.

Performance Objective 3 Problem Statements:

Demographics
Problem Statement 2: According to school records, up to 30% of students have not been on campus since March 2020 and combined with the boundary changes, we will have
several students that are not familiar with on campus expectations or classroom processes. Root Cause: The option or requirement for virtual instruction has reduced students'
familiarity with learning and behavior expectations while on campus.
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